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Welcome!

Goals of the Retreat 

 Introspection and reflection about our Institute

 Developing and working towards a shared vision

 Opportunity for community building

 Overall to improve our Institute! 



Broad Strokes

 Free and frank discussions amongst all faculty

 Build upon strengths, fix weaknesses

 Take stock of our challenges 

 Learn from our collective past 

 Actionable items on how we can improve



Current State

 Several successful interdisciplinary centers

 Outstanding faculty

 Very good infrastructure

 Corporate partnerships are mostly at an individual level

 Educational presence is virtually nil

 Excellent overall reputation on the campus

 Web presence and PR is minimal



UMIACS FY 11 Research Funding

$3,234K

$2,896K

$2,733K

$2,419K

$2,274K

$1,686K

$1,665K

$389K

$301K

$120K

$115K

$0 $500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500

Thousands

NASA

Corp

Other

Other Fed

AF

ARO

DARPA

NSF

NIH

NSA

ONR

Total: $17.85 Million



UMIACS FY 11 Expenses

Categories Amounts

STATE BUDGET

Faculty & Staff salaries only (equals total State Budget) $3,333,458

DRIF FUNDS USED FOR OPERATING EXPENSES

Computer Supplies $57,848

Facilties/keys/parking $33,768

Phones/Fed Ex $107,582

Office Supplies $32,274

Equipment $135,348

Licenses/software $39,796

Other $8,500

Power $27,996

Storage and network $30,000

Maintenance $102,047

Hourly students $116,830

TOTAL DRIF $691,989



Corporate Donors



Federal Agencies Interactions



Corporate Interactions



Entrepreneurship

Komoku
Bill Arbaugh

Zumobi
Ben Bederson

XMTT Inc. 
Uzi Vishkin

VisiSonics
Ramani Duraswaimi

XMTT Inc.



Progress in the Last Year





 New Research Frontiers Award:

 $210K thus far (Physics, Chemistry, CBMG, Biology, Mechanical 

Engg, Robotics Center, Computer Science)

 First Steps towards Web Presence and Visual Content



UMIACS Updates/Initiatives
News Features



UMIACS Labs



UMIACS Labs



Faculty Books



Retreat Issues

 Research Mission

 Web Presence

 Outreach and Publicity

 Corporate Partnerships



Web Presence

 Committee: Adam Porter (chair), Ben Bederson, Jeff 
Hollingsworth, David Jacobs

 Scribe: Carl Kingsford

 What should we be doing/presenting on our website that we 
currently are not, and

 Are there any web strategies that will propel us ahead of the 

curve in promoting our faculty and our research?



Outreach and Publicity

 Committee: Allison Druin(chair), Amol Deshpande, Dave 
Doermann, Jimmy Lin, Louiqa Raschid

 Scribe: Jordan Boyd-Graber

 We are very weak in outreach and publicity

 Should we care? If so, what can we do to improve?



Corporate Partnerships

 Committee: Ashok Agrawala (chair), Michael Cummings, 
Ramani Duraiswami, Bill Rand

 Scribe: Hector Corrada Bravo

 What should UMIACS should be doing in fostering, nurturing, and 
enhancing our interactions with the industry that we are 

currently not doing (which is not much!).



Research Directions

 Committee: All of you!

 Scribe: Jeff Foster



Research Mission

 “The Institute’s mission is to conduct basic and applied research 
in computer and computer-related studies. Although closely 

affiliated with the Department of Computer Science, the Institute 

is expected to foster interdisciplinary research.” 

Brit Kirwan’s Memo August 25, 1985

 We continue to be evaluated on:

 New Research Directions

 New Research $$



Research Mission

 The coming hard times …

 How should we seed new areas in UMIACS ?

 Lets guide our discussion through the lens of three research 

efforts

 Computational Linguistics: Amy Weinberg

 Socio-Cultural Modeling: VS Subrahmanian

 Cybersecurity: Michael Hicks


